MINUTES OF MARION COUNTY COMMISSIONERS’ COURT
DECEMBER 29, 2025

The Commissioners’ Court of Marion County met in Special Session at 9:00 a.m. on
December 29, 2025. All members present with County Judge Leward LaFleur presiding.

J.R. (JOHN ROSS) ASHLEY, COMMISSIONER, PRECINCT # 1
JACOB PATTISON, COMMISSIONER, PRECINCT #2
PAUL D. WEBB, COMMISSIONER, PRECINCT #3
GERED R. LEE, COMMISSIONER, PRECINCT#4

ITEM NO. 1
CONSENT AGENDA:

a. ORDER APPROVING MINUTES OF MEETING ON DECEMBER 8, 2025

b. ORDER TO EXAMINE ALL ACCOUNTS AND REPORTS RELATING
TO FINANCES OF THE COUNTY

¢. ORDER TO AUDIT AND SETTLE ALL ACCOUNTS AGAINST COUNTY
AND DIRECT THEIR PAYMENT

d. ORDER TO APPROVE COUNTY AUDITOR FINANCIAL REPORT
Motion by Ashley, seconded by Pattison to approve the consent agenda with the manual checks
as B.J. described. All members present voted Aye. Motion carried 4-0.

See Exhibit “A” attached

ITEM NO. 2

VALLEY PLAINS OILFIELD SERVICES, MR. BUNKER JIMMERSON, TO MAKE
PRESENTATION TO COURT.

Presentation Only
No Action



ITEM NO. 3

ORDER TO APPROVE THE MILEAGE RATE AS A STANDARD MILEAGE RATE TO
MIRROR THE STANDARD MILEAGE RATE FOR THE FEDERAL GOVERNMENT
FOR THE NEXT FOUR YEARS.

Motion by Lafleur, seconded by Ashley. All members present voted Aye. Motion carried 4-0.

No exhibit

ITEM NO. 4

ORDER TO APPROVE THE SALARY RANGES FOR 2026.

Motion by Lee, seconded by Webb. All members present voted Aye. Motion carried 4-0.

See Exhibit “B” attached

ITEM NO. 5

ORDER TO APPROVE 2025 END OF THE YEAR TRANSFERS AND AMENDMENTS
AS PRESENTED BY OUR COUNTY AUDITOR.

Motion by Ashley, seconded by Pattison. All members present voted Aye. Motion carried 4-0.

See Exhibit “C” attached

ITEM NO. 6

ENTER INTO RECORD CONTINUING EDUCATION 2025 FOR KAREN G. JONES

TAX ASSESSOR-COLLECTOR AS REQUIRED BY TEXAS TAX CODE SECTION
6.231(d.).

No Action Taken.

See Exhibit “D”



ITEM NO. 7
COURT TO ENTER INTO EXECUTIVE SESSION PURSUANT TO GOVERNMENT
CODE SECTION 551.074 (PERSONNEL MATTERS).

Entered into at 9:09
Came out at 9:16
ITEM NO. 8

CONSIDER AND TAKE NECESSARY ACTION ON EXECUTIVE SESSION.

No action taken

ITEM NO. 9

DISCUSS AND TAKE ANY NECESSARY ACTION CONCERNING THE WATER AND
SEWER GRANT.

No action taken

See Exhibit “E” attached

ITEM NO. 10

HEAR ANY UPDATES AND TAKE ANY NECESSARY ACTION REGARDING THE
HOSPITAL BUILDING.

No action taken.

See Exhibit “F” attached



ORDER TO ADJOURN

Motion by Ashley, seconded by Lee. All members present voted Aye. Motion carried 4-0.
Meeting adjourned at 9:33 a.m.
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There being no further business brought to the attention of the Commissioners’ Court,
it is ordered that the Commissioners’ Court of Marion County, Texas, adjourn and
stand adjourned until the next Regular Session, unless and until called together in

Special Session before that time

[ attest to the accuracy of
the foregoing minutes.
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